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John Barr, Chair, IEEE Conferences Committee (ICC)
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Agenda

● Welcome

● Role of ICC

● Role of CEE

● Conference Region data

● Quality is Goal #1
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IEEE Conferences

Bring together talent 
and foster opportunity 

to accelerate 
technological innovation 
and drive change for the 

benefit of humanity.

Be the world leader for

forums that inspire the 
cultivation and 

exchange of scientific 
and technological 

knowledge.

The preferred place
• To organize 

conferences/events
• To speak and present, to learn, 

to stimulate new ideas & 
innovations

• To network, engage
• To exhibit, deliver
• To generate most valuable 

conference content for post-
conference use

Mission and objectives

IEEE PROPRIETARY – for IEEE members and staff
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IEEE Governance 
Organization

MEMBERS

Board of Directors

Assembly

Publication 
Services and 

Products Board

IEEE-USA Board

Standards Assoc. 

Board

Educational

Activities Board

Regions &  
Sections Societies & Technical  

Councils

Member & 
Geographic 

Activities Board

Chapters

Technical 
Activities

Board

Conferences

Source:  IEEE ICCIEEE PROPRIETARY – for IEEE members and staff
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IEEE Conferences Committee (ICC)

Is a Committee of the IEEE 
Technical Activities Board (TAB)

Formulates & recommends 
strategies & policies for all  IEEE 

conferences 

Provides oversight for conference-
related activities (including policy 

decisions across all IEEE conference 
activities & Conferences Committees)

Makes recommendations on 
Conferences to the IEEE BoD

Monitors compliance of IEEE 
Conferences to IEEE Policy

Recommends changes to the IEEE 
Bylaws and IEEE Policies related 
to conferences 

IEEE PROPRIETARY – for IEEE members and staff
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IEEE Conferences Committee
(2025 at a glance) 

IEEE Conferences Committee has jurisdiction 
over all 2100+ IEEE global conferences

Charter: Formulate & recommend actions, 
strategies & policies for all IEEE conferences

Provides oversight for conference-related 
activities and ensures compliance per all         

IEEE Policies & Policy 10

Administratively, a standing committee of TAB; 
Members from TAB, MGAB, EAB, SA, PSPB, & 

IEEE-USA

Supported by                                                
Conferences, Events & Experiences (CEE)

Updated 2024 December

Subcommittees

• Conference Application Review Committee (reports to Conference Quality)

• Conference Finance Committee

• Conference Governance and Strategy Committee

• Conference Nominations, Appointments and Recommendations Committee

• Conference Organization Integrity Committee (reports to Conference Quality)

• Conference Portfolio Review Committee

• Conference Quality Committee

• Conference Tools Committee

• Event Innovations and Enhancements Committee

• Future of Conference IP Committee 

• Technical Program Integrity Committee (reports to Conference Quality)

Ad Hoc Committees

• Conference Open Access 

*In addition, Conference Publication Committee (CPC) reports to ICC and PSC

Source:  IEEE ICCIEEE PROPRIETARY – for IEEE members and staff



IEEE Conferences Committee (ICC)

Organization Chart - 2025

Voting Members

Non-Voting Members

Subcommittees

Ad Hoc Committees

Vice Chair: 
Bin Zhao

Chair:
John Barr

Liaison, 
MGAB:

Scott Tamashiro

Liaison, 
PSPB:

Fred Bauer

Apt. YP:
Kevin Martinez Cruz

Secretary,       
MGAB:

Cecelia Jankowski

Secretary,

TAB:

Mojdeh Bahar

Conference 
Quality:

Charlie Jackson

Event   
Innovations 

and Enhancements:
Vignesh Rajamani

Future of  
Conference 

IP:
Bin Zhao

Conference 
Tools:

Charlie Jackson

Conference  
Governance       

and Strategy:
John Barr

Conference 
Portfolio 

Review:
Meng Lu

Past Chair: 
Charlie Jackson

Apt. SAB:
Shmuel Auster

Apt. TAB:
Raed Abdullah

Apt. MGAB:
Lance Fung

Apt. IEEE-
USA:

Chad Kidder

Apt. MGAB:
Sameer S. M. 

Apt. TAB:
Dominique Schreurs

Apt. EAB:
Maciej Ogorzalek

Apt. TAB:
Meng Lu

Apt. PSPB:
Anna Scaglione 

Apt. TAB: 
Vignesh Rajamani

Secretary,

ICC:

Marie Hunter

Conference 
Finance:

JK McKinney

Supported by IEEE CEE 

Updated 2025 January

Conf. Nom., 
Apt. and 

Recommendations:
Charlie Jackson

Member

at-Large:

Tiziana Tambosso

Conf Open 
Access:

Bin Zhao

Conference   
Application 
Review:

Michael Ong

Technical 
Program  
Integrity:

Amit Kumar

Conference  
Organization 
Integrity:
Fred Bauer

Chair, 
CPC:

Shashank Gaur

Conference Publications Committee (CPC)

Member

at-Large:

Ana Perez-Neira
Reports to ICC and PSC

Holding multiple roles 

Includes Subcommittee and Ad Hoc Committee Chairs & ICC Staff Support

Several of the CEE Leads & Operational Support to the ICC Subcommittees & Ad Hoc Committees join the meetings via Webex as well

CEE Team Partners: 
CEE Lead: Susan Root

CEE Mgmt.: Rich Jannuzzi
Operat ional Support: Barbara Dantas

Operat ional Support/onsite: Brett Houseal Updated 2025 March

7 IEEE PROPRIETARY – for IEEE members and staff
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CEE Functional Org Chart
events@ieee.org

Sr. Director, Conf. 
Services & 
Strategic Programs 

- Conference 
Governance & 
Committee Support 
Lead

- Virtual Events Center 
of Excellence

- Conference Org. 
Education

- OFAC Screening Event 
Coordination

- Produced Events
- CEE Communications 

Hubs/Web 
- Quality Oversight
- Peer Review Support 

Services
- IEEE Multimedia 

Operations

Director, Event 
Innovations and 
Experiences

- Audience 
Development

- Sponsorships, Exhibits 
& Job Fairs

- Social Impact for 
Events

- Tech exploration
- Third – Party 

Activations

Sr. Director, Business 
Operations & 
Intelligence

- Conference Business 
Operations Lead

- Business Intelligence –
and Management 
Reporting

- Project Office
- Planning/Market 

Analysis
- Event Contract team
- Sponsorship 

Agreements & MOU 
Operations

- Conference 
Proceedings 
Acquisition Support & 
Operations

- Business Operations, 
Innovations

- IT Roadmap and CEE 
Data Lead

Director, Event 
Operations

- Business 
Development

- EERT (Event 
Emergency)

- Registration Services
- Travel Management
- Vendor Management
- GDPR for Event 

Services

- Business Partner 

Lead/Point of Contact
- Special Requests/Projects
- Portfolio Review Partner
- Workflow Specification 

Needs

- Issues Management
- “Your HQ Insider”
- A friend!

Sr. Director, CEE
- Event Services
- Professional Training & 

Development 
- Strategic Projects
- Vendor/Resource 

Management
- VIP/Board Events & 

Design
- Project staffing & scaling 

Richard JannuzziJacqueline Armstrong Sherry SillsLea Provost

Customer Relationship Mgt.

Marie Hunter

Executive Assistant
- Admin, Dept. Coordinatiion and 

scheduling

Susan Root

Jamie Clement

Managing Director, Conferences, & Experiences 
@IEEE

Marybeth Denike

Senior Director 
Awards Activities

- Management of IEEE 
Medals and  Awards 

- Stewards of the IEEE 
Medal of Honor 
Program

- Board level committee 
support

IEEE PROPRIETARY – for IEEE members and staff
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The ICC and CEE Collaboration: Leading the Way
Building Collaboration and Strategic Alignment in a Complex Environment

Partnership
Cross-OU 

Collaboration

Identifying Key 
Issues

Strategy to 
Operations 

Moving the 
Business forward

Tackling 
Challenges

Communication

Innovation

ICC CEE

+

+

IEEE PROPRIETARY – for IEEE members and staff
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IEEE Conference 
Business Update

John Barr, Chair, IEEE Conferences Committee (ICC)

IEEE CONFIDENTIAL – Do Not Distribute



IEEE Conferences
The Essential Business Stats – 2025

614K+2,341
IEEE 

Conferences 
& Events

300K+105 1,547

11
Projected Conference Activity as of July 1, 2025
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Total Number of IEEE Conferences

IEEE Society/Council/Geographic

648 664 646 677 705

371 404 417 443 460

358
382 417

460 458

522
558

641
680 683

0

500

1000

1500

2000

2500

2021 2022 2023 2024 2025
Financial S/C and Others Financial GEO Units

Technical S/C and Others Technical GEO Units

1,899 2,008                           2,121 2,260 2,306

- Projected Conference Activity as of March 3, 2025

Note - The values above reflect actual events that have occurred in 2025 and projections for March-December.

IEEE CONFIDENTIAL – Do Not Distribute



2025 Top 10 Locations for All Conferences by Country

36
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Japan
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USA

India

China

0 100 200 300 400 500 600

Approved Conference Activity as of July 1, 2025
*Attendance numbers are all based on estimates
** Estimated attendance for Parent Events only13
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Conference Quality – Vigilance on Content                                    
Best defensive on quality is a solid peer review process 

We have reliable [reactive] gatekeeping processes in place to control content quality

We have robust [proactive] outreach programs to educate conference organizers 
in best practices

Most conferences & OUs already do an excellent job – we concentrate on the 
small fraction that have issues

We still face challenges in screening out subpar conferences early in the 
sponsorship process, we are making progress and are committed to continuous 
improvement. Screening of authors is an open issue.

We need to encourage quality, monitor performance and ensure compliance without 
alienating Conference Organizers.

IEEE CONFIDENTIAL – Do Not Distribute
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QUESTIONS?
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Back-up
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Conference Impact and Contribution to IEEE
Reach and Influence

Contribute 2/3 of 
the content to 

Xplore® each year

More than 609,000 
participants 

reached

Contributes net 
surplus to fund 

sponsor activities & 
underwrite mission 

driven efforts

Achieved another new 
record in delivering 

publications to 
Xplore®

280K+ papers in 2024

Sponsored 2200+ 
conferences globally 

in 2024 

IEEE 
Conferences

Continuing post-pandemic growth 

trajectory IEEE PROPRIETARY – for IEEE members and staff



Conference Proceedings Usage
Month end as of  9 July 2025

R.Jannuzzi - Updated: 7/10/2025
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2025 Conference Location by Continent

55%

21%

17%

3%

2%
1%

1%

Asia
Europe
North America
Africa
South America
Australia
Other

Approved Conference Activity as of July 1, 2025

- All Approved Conferences

19
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TA Conferences Events Update
Executive Summary – December 2024

2024 Top Favorable Variances

2024 Forecast Net

$ 27.6M
$786K better than budget

Forecasts / Finals 

Rec’d

163
Approx. 27.39% of expected 

events

Potential Risk 

73% of financials 

based on budget/pre-
conference forecast

Produced in 4Q

Events continue to rebound

December forecast results from 2024 have been 

released and are showing a favourable variance of  

$786K to budget, and bottom line performance of 

$27.6M.  

FM14-2023 Net

Next to do:

Collect updated financials from 2024 

events and to improve accuracy of 

numbers booked at year end. 

208

$4.1 M
Net surplus expected to be 

generated; 15.89% of FY total

$ 25M

*Based on Net Favorable forecast

** Financials are in the $1000

Financially sponsored events

Budget 
Surplus

Forecast 
Surplus

Surplus 
Variance

T&D $    4,723 $     6,300 $       1,577

OFC $    2,629 $     3,026 $         397

SC $           0 $        282 $         282

IEEE CONFIDENTIAL – Do Not Distribute
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Total Number of IEEE Conferences
IEEE Society/Council/Geographic

648 664 646 677 705

371 404 417 443 460

358
382 417

460 458

522
558

641
680 683
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Technical S/C and Others Technical GEO Units

- Projected Conference Activity as of March 3, 2025

Note - The values above reflect actual events that have occurred in 2025 and projections for March-December.
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Conference Proceedings Acquired
By Conference Year

600 609 594 617 648

357 391 409 430 454

337 357 395
434

439

503
549

634
672

691163
181

170
169

181

0

500

1000

1500

2000

2500

2021 2022 2023 2024 2025

Financial S/C and Others Financial GEO Units Technical S/C and Others Technical GEO Units Non-Sponsored (CPS)

Projected Proceeding Acquisitions as of March 3, 2025

R. Jannuzzi - Updated: 3/3/2025

Note - The values above reflect actual events that have occurred in 2025 and projections for March-December..

1,960 2,087 2,202 2,322 2,413

R. Jannuzzi - Updated: 3/3/2025
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Conference Line of Business 
Allocation/Expense for Primary Business Segments ($M)

Source:  IEEE CEE r.jannuzzi@ieee.org

Information based on 2024 Forecast

▸Conf. Proceedings▸Conference Events & Related

Source:  IEEE CEE r.jannuzzi@ieee.org
IEEE CONFIDENTIAL – Do Not Distribute
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Forecast as of 3 MARCH 2025

IEEE CONFIDENTIAL – Do Not Distribute
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Event Forecasted Net vs. S/C Budgeted Net Variance

IEEE CONFIDENTIAL – Do Not Distribute
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Conference Size by Attendance
IEEE Financially Sponsored/Co-Sponsored Conferences

R.Jannuzzi - Updated: 3/3/2025

Approved Conference Activity as of March 3, 2025

~69% of IEEE Conferences are <300 Attendees

IEEE CONFIDENTIAL – Do Not Distribute



2025 Top 10 Locations for Financially-Sponsored Conferences
by Country
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Approved Conference Activity as of July 1, 2025
*Attendance numbers are all based on estimates
** Estimated attendance for Parent Events only27



2025 Top 10 Countries by Estimated Attendance –
Financially Sponsored Conferences

6,195

6,250

6,264

6,269

6,665

7,620

10,795

29,785

30,110

154,408

Japan
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France
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Canada

India

China
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0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000

Approved Conference Activity as of July 1, 2025
*Attendance numbers are all based on estimates
** Estimated attendance for Parent Events only28
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Region 10
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ICC Strategic Focus and 
Strategic Topics in Flight
John Barr, Chair, IEEE Conferences Committee (ICC)

IEEE PROPRIETARY – for IEEE members and staff
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ICC Strategic Focus 2025
Minding the Core Business: Financial Growth, Vigilance on Conference Quality
▪ Revenue Stability and Growth
▪ Vigilance on all Aspects of Conference Quality to strengthen IEEE’s role as a Leading Trusted Source of Information
▪ Leveraging Data and Business Intelligence to holistically enhance conference experiences

Grow the IEEE Conference Portfolio: New Types of Conferences
▪ Lead and drive technological innovation, creating more impactful outcomes from conferences with produced events like Convene, IEEE 

Tech Frontiers
▪ Industry Engagement Committee (IEC) has identified the need for Industry Related Conferences and Content
▪ Explore new revenue models and opportunities

Sustainability and Changing Industry Trends
▪ Industry Wide Sustainability Pledge
▪ Valuing Conference Legacy as part of the IEEE Mission

Improve NextGen Finances, Publication and Other Tools
▪ Support Simplification efforts within NextGen
▪ Address Conference Organizer Needs beyond NextGen: Conference Closings & Burn Out
▪ Simplify Conference Content Intake and Intake Peer Review Content from Popular Vendors

Engagement and Strategic Use of Conference Information
▪ Conference Author and Attendee information as part of the standard and fabric of IEEE
▪ Drive quality through increasing Region/Chapter/Society Collaboration
▪ Emerging and Future Conference IP

IEEE PROPRIETARY – for IEEE members and staff



Strategic Topics In Flight
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Strategic Shift: Collecting and Normalizing Event Data – Registration, Peer Review

Continued Vigilance on Conference Quality – Deep review, analysis & tools for Tortured Phrases/Quality Issues

Open Access for Conferences
• Standing by as the US awaits policies and direction; current conference uptake not strong
• Systems are Prepared and Operationalized

Event Innovations
• New Conference, CleanTech 2025, taking shape
• IEEE Tech Frontiers, New Event Type

Focus on Innovation and Collaboration
• OU Collaboration Meetings
• Greater involvement of OU partners in ICC operations 

Conference IP
• Modification of Processes to Address Nefarious papers and activity 
• Looking at decreasing Conference Quality Reviews of Conference Scope, increasing Content Quality focus

Conference Finance Management – Effective Services for Conferences

Addressing Visa and Access to Conferences for those with Travel limitations

IEEE PROPRIETARY – for IEEE members and staff
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Conference Quality and 
Ongoing Challenges
John Barr, Chair, IEEE Conferences Committee (ICC)

IEEE PROPRIETARY – for IEEE members and staff
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Ensuring Conference Quality
The Conference Quality team continues to vigilantly monitor peer review practices 
for IEEE Conferences.

979 113 148K+
Conferences 
screened for 

quality

Conferences reviews 
completed  by the Technical 

Program Integrity 
Committee (TPIC)

Papers re-
assessed for 

quality assurance

2024

IEEE CONFIDENTIAL – Do Not Distribute
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Continued Vigilance on Quality
Ongoing Process Improvements as Needs Transform

▪ CEE is working with IEEE Publications to achieve 100% plagiarism screening and 
addressing Tortured Phrases

▪ We recognize new challenges face us including use of AI 
▪ Additional requirements added beyond the original Scope & English reviews

- Template text review
- Figure readability 
- MG Review
- AI Review

▪ Bad actors will always devise new ways to infiltrate our screens and continued 
vigilance and evolution of mitigators is required

IEEE CONFIDENTIAL – Do Not Distribute
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IEEE Conferences Committee 
(ICC) 2025

IEEE PROPRIETARY – for IEEE members and staff
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Non-Voting Members

▪ Scott Tamashiro, Liaison, IEEE MGAB 

▪ Fred Bauer, Liaison, IEEE PSPB 

▪ Mojdeh Bahar, Secretary, IEEE TAB 

▪ Cecelia Jankowski, Secretary, IEEE MGAB 

▪ Marie Hunter, Secretary, IEEE Conferences Committee (ICC) 
and Managing Director, CEE

CEE Staff Leadership
▪ Susan Root, Senior Director, ICC Governance

▪ Barbara Dantas, Administrative Lead, ICC Governance

▪ Brett Houseal, Digital Production and on-site Support

▪ Rich Jannuzzi, Sr. Director, Business Operations & Intelligence

2025 Members
IEEE Conferences Committee (ICC) – Members & Staff Support

Voting Members
• John Barr, Chair
• Charlie Jackson, Past Chair 
• Bin Zhao, Vice Chair
• Maciej Ogorzalek, Appointment, IEEE EAB 
• Lance Fung, Appointment, IEEE MGAB 
• Sameer S. M., Appointment, IEEE MGAB 
• Anna Scaglione, Appointment, IEEE PSPB 
• Shmuel Auster, Appointment, IEEE SA-Board 
• Meng Lu, Appointment, IEEE TAB 
• Raed Abdullah, Appointment, IEEE TAB
• Vignesh Rajamani, Appointment, IEEE TAB 
• Dominique Schreurs, Appointment, IEEE TAB
• Chad Kidder, Appointment, IEEE-USA Board
• Kevin Martinez Cruz, Appointment, Young Professionals Member
• Shashank Gaur, Chair, Conference Publications Committee
• Ana Perez-Neira, Member-at-Large
• Tiziana Tambosso, Member-at-Large ICC Chair appointed ICC Voting Member to serve on

Membership Recruitment and Recovery Committee – John Barr
Conference Publications Committee – Anna Scaglione
TAB D&I Committee – Charlie Jackson

Source:  IEEE ICCIEEE PROPRIETARY – for IEEE members and staff
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ICC Subcommittees & 2025 Ad Hoc Committee Chairs
Appointed by ICC Chair

Subcommittees 

○ Michael Ong, Chair, Conference Application Review Committee (CARC)
○ JK McKinney, Chair, Conference Finance Committee (CFC)
○ John Barr, Chair, Conference Governance and Strategy Committee (CGS)
○ Charlie Jackson, Chair, Conference Nominations, Appointments and Recommendations Committee (CNAR)
○ Fred Bauer, Chair, Conference Organization Integrity Committee (COI)
○ Meng Lu, Chair, Conference Portfolio Review Committee (CPRC)
○ Charlie Jackson, Chair, Conference Quality Committee (CQC)
○ Charlie Jackson, Chair, Conference Tools Committee (CTC)
○ Vignesh Rajamani, Event Innovations and Enhancements Committee (EIE)
○ Bin Zhao, Chair, Future of Conference IP Committee (FuCIP)
○ Amit Kumar, Chair, Technical Program Integrity Committee (TPIC)

Ad Hoc Committees

○ Bin Zhao, Chair, Conference Open Access Ad Hoc Committee (COA)

Source:  IEEE ICCIEEE PROPRIETARY – for IEEE members and staff
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2025 IEEE CONFERENCES COMMITTEE (ICC) MEETINGS - Schedule (https://events.ieee.org/ieee-conferences-committee) 

Month Date Time Format

January 14-Jan-2025 (Tuesday) 
Orientation

10am-11:30am (ET) Virtual Meeting via Webex

February 13-Feb-2025 (Thursday) 9am-4pm (PT) In-Person Meeting @ IEEE Meeting Series, Bellevue, WA, USA

March 26-March-2025 (Wednesday) 10am-12pm (ET) Virtual Meeting via Webex

June 4-Jun-2025 (Wednesday) 10am-12pm (ET) Virtual Meeting via Webex

July 29-July-2025 (Tuesday) 10am-3pm (WET) In-Person Meeting @ IEEE Convene, Lisbon, Portugal
IEEE CONVENE: Thursday, 31 July & Friday, 1 August 2025

September 17-Sept-2025 (Wednesday) 10am-12pm (ET) Virtual Meeting via Webex

November 20-Nov-2025 (Thursday) 9am-4pm (ET) In-Person Meeting @ IEEE Meeting Series, New York, NY, USA

Meeting Schedule 2025
IEEE Conferences Committee (ICC)

Source:  IEEE ICCIEEE PROPRIETARY – for IEEE members and staff

https://events.ieee.org/ieee-conferences-committee
https://events.ieee.org/ieee-conferences-committee
https://events.ieee.org/ieee-conferences-committee
https://events.ieee.org/ieee-conferences-committee
https://events.ieee.org/ieee-conferences-committee


Open Call for Nominations: ICC
Member, IEEE Conferences Committee: M ember-at-Large (2026-2027) 

▶ Think about Nominations… stay tuned for later presentation from Charlie Jackson, Chair, CNAR 

41
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ICC Strategic Focus 2025

43

Minding the Core Business: Financial Growth, Vigilance on Conference Quality
▪ Revenue Stability and Growth

▪ Vigilance on all Aspects of Conference Quality to strengthen IEEE’s role as a Leading Trusted Source of 

Information

▪ Leveraging Data and Business Intelligence to holistically enhance conference experiences

Grow the IEEE Conference Portfolio: New Types of Conferences
▪ Lead and drive technological innovation, creating more impactful outcomes from conferences with produced events 

like Convene, IEEE Tech Frontiers
▪ Industry Engagement Committee (IEC) has identified the need for Industry Related Conferences and Content
▪ Explore new revenue models and opportunities

Sustainability and Changing Industry Trends
▪ Industry Wide Sustainability Pledge

▪ Valuing Conference Legacy as part of the IEEE Mission

Improve NextGen Finances, Publication and Other Tools
▪ Support Simplification efforts within NextGen

▪ Address Conference Organizer Needs beyond NextGen: Conference Closings & Burn Out

▪ Simplify Conference Content Intake and Intake Peer Review Content from Popular Vendors

Engagement and Strategic Use of Conference Information
▪ Conference Author and Attendee information as part of the standard and fabric of IEEE
▪ Drive quality through increasing Region/Chapter/Society Collaboration
▪ Emerging and Future Conference IP



Strategic Topics In Flight
Strategic Shift: Collecting and Normalizing Event Data – Registration, Peer Review

Continued Vigilance on Conference Quality – Deep review, analysis & tools for Tortured 

Phrases/Quality Issues

Conference Finance Management – Effective Services for Conferences

Addressing Visa and Access to Conferences for those with Travel limitations

Open Access for Conferences

• Standing by as the US awaits policies and direction; current conference uptake not strong
• Systems are Prepared and Operationalized

Event Innovations

• New Conference, CleanTech 2025
• IEEE Tech Frontiers, New Event Type

Conference IP

• Modification of Processes to Address Nefarious papers and activity 
• Looking at decreasing Conference Quality Reviews of Conference Scope, increasing Content 

Quality focus

Focus on Innovation and Collaboration

• OU Collaboration Meetings
• Greater involvement of OU partners in ICC operations 
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Data and Useful Links
Access to Conferences in Your Area

Upcoming Reporting for Regions
To help with keeping Regions and Sections informed about upcoming conferences

• Every year, CEE sends a welcome email to the new RCCs and VPs of Conferences
• The letter includes a report with events in their region or sponsored by a Society in their Region
• The letter also includes a link to the reporting that is always available and how to sign in

• CEE will prepare a report to all Region Directors listing all upcoming conferences that have been 
approved 

• The email mentioned above is sent each year in January

Useful links – More details listed on agenda under Supplemental Reports; refer to agenda Supporting Resources for ICC

• Stay Informed – Subscribe to the IEE Conference Organizer Insider 
• Training: Conference Organizers Education Program – Center for Leadership Excellence (CLE)
• Video: Why Conferences Matter
• VISA Challenges – Solicit Examples & Summarize

45

https://ieeemce.org/planning-basics/conference-education-program/conference-organizer-newsletter/
https://ieeemce.org/planning-basics/conference-education-program/conference-organizer-newsletter/
https://ieeemce.org/planning-basics/conference-education-program/conference-organizer-newsletter/
https://ieeemce.org/planning-basics/conference-education-program/conference-organizer-newsletter/
https://ieee-elearning.org/CLE/
https://ieee-elearning.org/CLE/
https://ieee-elearning.org/CLE/
https://ieee-elearning.org/CLE/
https://vimeo.com/878794167/d60576affb
https://vimeo.com/878794167/d60576affb
https://app.smartsheet.com/b/form/9de64819a5be42c0bcdb64c7f57dec50
https://app.smartsheet.com/b/form/9de64819a5be42c0bcdb64c7f57dec50
https://app.smartsheet.com/b/form/9de64819a5be42c0bcdb64c7f57dec50
https://app.smartsheet.com/b/form/9de64819a5be42c0bcdb64c7f57dec50
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